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Ambrogini Michele

Ambrogini Michele

30, via Veniero
20148 Milano (MI)
Italy

+39 02 89052310
+39 02 89052310
michele@ambrogini.com

Mobile  +39 328 8938497

[talian
1st May 1978

Male

Business Analyst / Management Consultant

From February 2007 up to the present
Business Analyst / Senior Consultant

* Currently involved as PMO Controller in merger-integration project between the two major Italian
Investment banks: responsible of Front Office cluster;

» Worked in a joint team McKinsey and Reply for a post-merger integration project involving three
banks in Eastern Europe. Responsibility of Program Management for IT&Operations cluster,
personally with particular regard to UAT (user acceptance test) project.

My responsibilities were: collecting test cases from business owners, organizing a team for every
business area, scheduling daily activities, monitoring daily activities, leading daily meetings of
status update and issue addressing with the Chief Information Officer.

e*finance consulting Reply
Business and System Integration Consulting — Financial Services

From September 2005 to January 2007
IT Consultant

I worked as IT Consultant, dealing with the most important IT technologies (J2EE architecture, Oracle,
PLSQL, XML) mostly for leading financial institutions.

Technology Reply
Information Technology Consulting

From January 2000 up to the present
Luxury Services Broker

Start-up of www.montecarlo-online.net, managing all facets of the business.

The business - still working — consists in luxury services brokerage related to the Principality of
Monaco tourism, with particular regard to events related to Formula One Grand Prix de Monaco
(packages consisting of luxury hotels accomodations, tickets for the race, Limousine service, catering,
etc.)
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MonteCarlo-Online.net
Luxury Tourism services

1998 - 2005
Master's Degree in Computer Engineering. Final mark (104/110)
University of Pisa — Faculty of Engineering

[talian

English - fluent;
French — good;

Coordination of teams and projects: | developed coordinating and organizational skills through new
hired people’s team coordination in several Project Management Office engagement;

Communication skills: | developed communication skills through team working and leading meetings
and presentations.

Leadership: | have a natural proneness to leadership, that | had the chance to develop by coaching
several junior colleagues;

Application packages: proficient user of Microsoft Office and Microsoft Project.

| am well-disposed toward hard-working and never-ending improvement of my education, knowledge
and competence.

| would be enthusiastic about travelling a lot;
| have got a driving license.

i-flex Solutions, Bangalore (India), 2006 - Functional training on Flexcube, (2 weeks) - during this
seminar | have learnt the core-banking fundamentals and the features of the solutions provided by i-
flex (Flexcube: a banking application suite).

Dublin (Ireland), 2005 - | spent several months in Ireland in order to improve my English;

I like travelling, playing tennis, swimming, reading.



